
 

Our Organization 
SERES (see www.seres.org) cultivates and catalyzes youth leaders to create just and sustainable             

communities in Central America. We inspire and affirm young people to contribute to the              

enrichment of their communities, fulfil potential, create positive relationships, and become           

engaged citizens. SERES is one of the leading organizations addressing issues of youth             

opportunity, education and sustainable development amongst at-risk and marginalized         

communities in Central America. Together with our funders, partners and youth leaders, over             

the past 9+ years SERES has trained over 4,500 young leaders and 100 youth trainers, and                

supported 150 youth-led community action plans designed to transform the pressing           

environmental, social and political injustices that this region faces. Recently the organization            

has received growing recognition and support both regionally and internationally as well as             

tremendous growth in political influence, collaborative partnerships and community outreach.  

Overview 
SERES is proudly a locally run, women-led organization with two-thirds of the organization’s             

staff young leaders who are themselves graduates of our programs. The organization has a              

strong purpose-driven and inclusive culture that makes SERES a unique and vibrant            

organization. In March 2019 SERES will celebrate a significant organizational milestone - a             

decade of working with frontline youth from rural communities in Guatemala and El Salvador.  

SERES is searching for a new Project Leader to join this dynamic team and support a number                 

of exciting new projects in the Escuintla area. The ideal candidate will be a well-rounded               

candidate who will demonstrate excellent self-management and community-building skills, a          

solid understanding of project management and project planning, and have experience working            

with diverse teams and managing a variety of different projects. The new Project Leader is               

expected to embrace SERES’ unique organizational culture and play an active role in helping to               

implement the practices and protocols required to work in a teal-based holacratic organization.             

. In addition to the previously-mentioned skills, the ideal candidate must: be bilingual in Spanish               

and English; have a track record for achieving results, both individually and in partnership with               

others; and experience leading and managing in a team-based, professionally and culturally            

diverse organization.  

The position is located in Antigua, Guatemala and the candidate will be expected to travel               

regularly to Escuintla and surrounding communities. Office hours are generally Monday through            

to Friday with a minimum of 45 hours per week however n occasion, you will be expected to                  

attend events, conferences and/or participant workshops that fall outside of regular office            

hours. 
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Roles and Responsibilities 
Project Guide 

Purpose: all pathways lead to Resilience  

Accountabilities:  

● Maintaining a clearly articulated, dynamic strategy for SERES’ Pathways to Resilience           

programs that incorporates the different sub-projects into the overall strategic direction           

as articulated in the project vision 

● Coordinating across different sub-projects for an effective and efficient use of shared            

resources 

● Tracking and updating budgets and expense reports for all sub-projects and developing            

regular financial reports for the Pathways project 

● Producing regular reports on progress updates, processing tensions as they arise and            

proactively finding creative solutions to keep project moving forward 

● Developing authentic, trusting and open communications with donors and/or project          

sponsors that encourage agile responses to changing needs and conditions 

● Coordinating design and implementation activities, managing resources and scheduling         

programs to ensure tasks and timelines are clear and agreed-upon program objectives            

and goals are met. 

Construction Manager 

Purpose: a new Youth Camp that makes everyone happy 

Accountabilities:  

● Coordinating the construction of a new Youth Camp at the SERES’ finca in line with the                

budget and design guidelines 

● Finding authentic, engaging ways to include community members in the construction           

process that help us build trust and strengthen ties with the community 

● Finding innovative and creative ways to overcome bumps in the road without losing             

sight of the project goals 

● Establishing and maintaining good working relationships and clear contracts with any           

contractors to ensure smooth operations and timely completion 

Community Builder 
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Purpose: good neighbors that have our backs 

Accountabilities:  

● Developing friendly and trusting relationships with neighbors, communicating about         

SERES mission and vision and building local support for SERES’ projects 

● Identifying opportunities for new partnerships and projects that can integrate SERES’           

activities into the wider community and support more sustainable community          

development 

● Building relationships and contacts with surrounding farms, businesses and enterprises          

and actively looking for opportunities that provide mutual benefit to all involved and the              

wider community; 

● Creating excitement and enthusiasm for SERES’ youth leadership development         

programs amongst community leaders and local actors in the surrounding communities 

● Establishing expectations and responsibilities with clear documentation for any         

collaborative projects including with individuals, groups or institutions/organizations 

Entrepreneur 

Purpose: new projects that leverage our assets to generate income 

Accountabilities:  

● Supporting Farm team to develop project proposals for income-generating activities          

including budgets, staffing requirements and income projections 

● Working with Farm team to implement the Land Use Plan, maximising the productivity             

of the land in accordance with permaculture and agroforestry principles and sustainable            

design 

● Researching and investigating new opportunities for land-based projects aligned with          

SERES’ mission and vision that have the potential to generate long-term income for the              

organization 

Minimum Qualifications 
● Spanish fluent, English desirable; 

● A relevant university degree in project management, engineering, or a related field; 

● Demonstrated success in supervising and managing diverse teams; 

● Strong social, communicative and diplomatic skills; 

● Strong budgeting and financial management and reporting skills; 

● Establish priorities, work independently, and achieve high standards without close 

supervision; 
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● Effectively and equitably interact with a diversity of groups 

and stakeholders 

● Highly organized and skilled at managing multiple tasks and projects simultaneously 

● Must be able to work consistently with remote colleagues on a day-to-day basis and 

juggle core duties simultaneously while on site for project execution 

● Ability to develop and direct long-term projects 

● Proactive, result oriented and target driven; 

 
General Requirements 

● Independent, entrepreneurial and with good self-management skills; 

● Willingness to integrate into a unique organizational culture with a young and dynamic 

team; 

● Eager to work in an innovative working environment (non-hierarchical, radically 

collaborative and creative); 

● Share SERES values and core beliefs; 

● Willing to attend multi-day team retreats 

 

What SERES Offers 

● The opportunity to contribute to the development of an innovative initiative that is fast              

becoming recognized as a regional leader in youth engagement and leadership           

development; 

● A unique working culture: non-hierarchical, holacratic, consensual and radically         

collaborative that encourages innovation, fun, laughter, flexibility, friendship, and         

wholeness; 

● An opportunity for real professional and personal development and growth; 

● The opportunity to become a part of a passionate, purpose-driven community of            

professionals working to change the region. 
 

Salary and Benefits 

The initial position is for a 6-month contract, subject to extension and the possibility of a                

full-time salaried position. You will be required to travel regularly from Antigua to Escuintla and               

must have your own transport. Competitive monthly pre-tax salary of 5,000 - 7,000GTQ +              

benefits, commensurate with experience and skills. 
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RECOMMENDED READING PRIOR TO 
APPLICATION 

To fully understand our organization and evaluate whether you would be a good fit with us, we                 

recommend reviewing the following resources/links: 

● SERES’ Theory of Change and Program Synopsis 

● SERES’ Impact Reports 

● Watch this video to understand SERES’ teal culture 

 

HOW TO APPLY 

Excited by this opportunity? Please send a copy of the following documents to info@seres.org              

before. 

Please send a copy of:     

● Your CV in English or Spanish; 

● Your motivation letter in Spanish - max. 1 page; 

● A short story of a transformative moment in your life - max. ½ page; 

● Any relevant work certificates and reference letters (max. 2) 

 

Please note that each file should be saved Last Name, First Name - File Name for example                 

Smith, Anna - CV 2018 and attached as PDF documents to your email.  

 

Is this not your dream job? Support SERES by sharing this job with your network! 
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