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WE CAN’T 
PLAN OUR 

WAY TO 
HAPPINESS 

AND 
CAREER 

SUCCESS 
ANYMORE



Our programs are designed to help you 
thrive in today’s reality – the world of 
“VUCA” – it’s volatile, unpredictable, 
complex and ambiguous.  

TO SUCCEED IN THIS 
WORLD,  WE’VE DESIGNED 
AN ENTREPRENEURSHIP 
PROGRAM ROOTED IN 
3  KEY ELEMENTS:  

We help you experiment
your way into the life
you want. At the core of
this program is the
focus on taking action
first, seeing how the
world responds,
adjusting, and taking
another small step. You
will get comfortable
putting “imperfect”
products out in the
world.  

A VUCA world necessitates
a growth mindset, requires
resilience, demands being
fully present, and being
accountable to yourself
and others. We help people
build these capabilities. We
create a safe space for
participants to be
vulnerable and stretch
outside their comfort
zones. 

No one survives these
tectonic shifts without a
community of support
and guidance. We build
that into all our
programs - at a peer
level and with dozens of
mentors who want
nothing more than to
support you in thriving
in this new world.   

Micro- 
experiments:

Personal  
Development:

Community &
Inspiration:
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WHAT’S 
EXPECTED OF 

YOU? 

COMMITMENT 

What separates  the wannapreneurs  f rom 
the entrepreneurs?  Commitment  to  moving 
forward each week with  smal l  s teps  rather  
than g iant  leaps .  In  addi t ion  to  our  weekly  

sess ions ,  you ’ l l  need to  p lan  at  least  2  
hours  weekly  for  the act ion  i tems and 

act iv i t ies  that  bu i ld  f rom week-to-week.  



Fusing your authenticity and values into 
your business idea 
Identifying your fears and blockers, which 
can paralyze you efforts to convert your 
ideas into action 
Defining who you are at your best – and 
how you will build your venture around 
these superpowers 
Developing a growth mindset to adapt to 
constant change in your venture’s 
development 
Getting comfortable putting imperfect 
products out into the world 
Getting in touch with our creative selves  
Being fully present when thoughts of a 
thousand next steps dance around your 
head 
Developing persistence when the odds 
continue to mount against you 

Core components of the 
EntrepreDOERship Program:
THE PERSONAL 
JOURNEY 

THE ENTREPRENEURIAL 
FRAMEWORK

Overcoming our personal fears and leading 
with our greatest strengths is what 
separates wanna-preneurs from 
entrepreneurs. The personal journey 
includes a focus in these areas: 

We leverage entrepreneurial tools that keep 
us lean and moving forward quickly. We 
lead with a design thinking approach to our 
business ideas:  

Defining the problem you want to solve, 
rather than immediately focusing on the 
solutions
Developing numerous iterations of your 
concept and testing it (we call this MVP 
– minimal viable product)
Creating journey maps and experiencing 
the challenge of talking to potential users 
with an imperfect product in hand 
Building an audience before you even 
have a product ready for market 
Developing your pitches, content pipeline 
and positioning statements
Learning how to finance your 
venture yourself  
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Why trust 
us?
A cadre of advisors, mentors 
and thought leaders inform the 
design of our entrepreneurship 
programs. From the global 
leadership team at Junior 
Achievement Worldwide, the 
world’s largest NGO dedicated 
to youth entrepreneurship and 
workforce readiness, to 
collaborators including Startup 
Weekend, Social Entrepreneur 
Corps, University of Next and 
many others. Check out our full 
list of mentors and 
collaborators – who are all 
thriving in diverse ways – in this 
new world. 

Jeff has worked with global 
organizations to build career 
discovery, leadership and startup 
programs around the globe. 

Jeff founded IBM's Corporate Social 
Responsibility consulting practice 
globally. He was the Leadership 
professor at Bard College where he 
developed the curriculum for the 
first MBA in Sustainability on the 
East Coast. 

Jeff is father to a newborn son and 
was an elite gymnast for nearly 15 
years. 

Jeff Hittner, our founder, 
has more than 18 years of 
experience in education and 
entrepreneurship.
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SAMPLE 10  WEEK TIMELINE:

1  

2  

3  

4  

5  

6  

7  

8  

9  

10  

The entrepreneurial journey in a day 
Experience the end-to-end design thinking process in one fell swoop. You will know what it means 
to empathize, interview, problem solve, design, prototype, fail, and iterate again. 
Week 1 Kickoff Saturday: Community building & growth mindset 
Deepen your understanding and vulnerability with one-another, explore your values and ambitions 
and begin to build a supportive community. 

Empathy: identifying underlying interests and needs 
Deepen your listening skills and learn more about the audience you are designing your solutions 
for. 

Problem Definition, Designing personas and Journey maps 
Assess the data from your interviews, design detailed descriptions of your ‘ideal’ customers, and 
clearly define the problem or need you are solving for. Map out your step-by-step engagement 
process from first touch point to last. 

Creativity & Ideation 
Learn how to think creatively and play in the spaces outside your comfort zone. Examine different 
models of brainstorming around your business ideas so that they are ready to be tested. 

Prototyping, MVP (Minimal Viable Product) & Operation Smile 
Get comfortable sharing imperfect ideas with the world. Compete in bringing smiles to strangers’ 
faces with our minimal viable product challenge. 

Customer Empowerment 
What does this look like for our potential users? What is their tipping point? What are their 
resources, knowledge and skills? We identify our trim tab - the small change that moves the big 
ship - for both our customers and ourselves. 
   
Growth Hacking: Building an Audience 
Strategies to building an audience before your product is ready or your business model is even 
determined – from blogs to newsletters. 

Business Model Canvas 
Look at the 9 core topics beyond our product design; from channel and partner strategy to cost 
structure and customer relationships. 

ABC  - Always Be Closing 
Look at strategies for developing the modern elevator pitch – how to make it personal and 
purposeful – and dive into the art of persuasion. 

Entrepreneurial Tools 
Overcome these challenges: how to self-finance your startup, build your brand strategy, build your 
website and more. Learn group coaching techniques and develop your 3-month plan. 
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is the co-founder of speeddate.com and a successful
venture capitalist at Two Sigma Ventures. He is a Kauffman
Fellow for entrepreneurship and regularly supports our
sessions on strategies for brainstorming ideas and
prototyping. 

DAN ABELON

Just a few of our program 
speakers & mentors

is Director of Global Strategic Marketing at Spotify.  She is
a business development and marketing executive with a
passion for mentoring startups having focused on this
directly in a previous career.  

CAITI DONOVAN 

went from being the biggest drug kingpin (yes, you read
that correctly) of the Lower East Side, to 8 years in jail, to
founder of ConBody, one of the most successful social
ventures in NYC today. He’s an expert in inspiration and the
ABC’s – always be closing. 

COSS MARTE

is global facilitator for Startup Weekend and Digital
Entrepreneurship Program Leader at IBM. By day, Roger
drives entrepreneurial thinking at IBM; by weekend, he
empowers people with a process for taking any idea from
concept to creation. 

ROGER OSORIO
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"JOINING 
YOUR PROJECT X 

IS THE BEST 
DECISION I MADE 

THIS YEAR." 



SUCCESS STORIES

"I joined Your Project X the 
same month I quit my job 
to be an entrepreneur. 
Jeff's authenticity, 
unwavering patience, and 
clarity helped me shed the 
many doubts and fears that 
plague newly minted 
entrepreneurs. I got the 
tools I needed to be an 
entrepreneur and a 
community of fellow 
members and access to 
worldly mentors, who are 
incredible." 

Kalpana, 
legal entrepreneur
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"Jeff's program had the 
structure to hold me 
accountable to taking 
small steps each week. 
That structure, and his 
preaching of a bias 
toward action, led me to 
develop my MVP. And 
what better way is there 
to get feedback than to 
have fellow passionate 
and like-minded 
individuals interacting 
with your product?" 

Winthrop, founder, 
RedBird Fresh Snacks 

"It's easy to be 
overwhelmed during the 
early stages of 
launching a company. 
The network that Jeff 
opened for us, and the 
support from my peers 
were some of the 
benefits gained from 
Jeff's program that 
made launching my 
venture a smoother and 
quicker process." 

Jigesh, founder, 
VJV Consulting 



( C )  2 0 1 8   |  F R U I T  O F  T H E  H E A R T  L L C
I m a g e s  o n  p a g e s  6 ,  7  c r e d i t  D a n i e l l e  C o a t e s - C o n n o r

ONE DAY. 
OR DAY ONE. 
YOU DECIDE.

E N T R E P R E D O E R S H I P    
P R O G R A M  B E G I N S  
J U N E  1 9


